
	

DDA Board Meeting Minutes 

11.1.2018 6:00 PM 1 Innovation Way 
Woodstock, GA 30188 

Meeting call to order 6:00PM 
Attendees Perry Tanner, Kenneth Kligman, Dwight Waggener, David Leggett, Spencer Nix 

Zach Yurchuck, Colin Ake, Brian Stockton, Kyle Bennett, and Stacy Brown 

Absent Bill Raike, Karen Wintering 
Others Derrick and Christie Thomas 
Approval of Agenda 
11.1.2018 

Nix made motion to approve.  Leggett seconded. Unanimous.  

Approval of Minutes 
09.11.2018 

Correct spelling of CM Ake’s first name. Nix made a motion to approve.  
Leggett seconded. Motion passes 3-0 with Waggener and Kligman abstaining. 

New Business  

Wheeler Street Building 
Proposal – Stockton 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Magnolia Thomas 
Proceeds Ratification - 
Stockton 
	
	
	
	
	
	
	
	
 
 
	

Derrick and Christie Thomas presented a concept to lease the Wheeler Street 
kiosk to test concept a shaved ice business (Proposal attached). Their plan is to 
use the building starting in Spring of 2019 through the fall and potentially 
longer depending on the status of the development of the city center project to 
be able to grow the business and move into a permanent location. The concept 
would include adult snow cones requiring an alcohol license. Kligman asked 
them if they had done this concept before. Thomas said they had not but that he 
has a food service background and a mentor that works with Chick-fil-A. The 
operating hours of Tue-Sun for summer months and Thur-Sun for winter months 
were discussed. Kligman asked staff if parking would be required which was 
answered with a no, but that additional approvals by health, planning and 
building would be required. Stockton advised that they seek the DDA Board’s 
favorability on doing a temporary lease before doing much research on the 
facility. Tanner asked if they would move the concept forward if they could not 
obtain an alcohol license and they answered that they probably would. Tanner 
thanked them for their proposal and said further discussion on the lease would 
happen in executive session due to the potential real estate transaction. They 
were welcome to stay or staff could follow up with them tomorrow for next 
steps. 
 
 
Stockton presented the attached ratification that would use the remaining 
proceeds of approximately $777,235 from the sale of Magnolia Thomas property 
to pay the remaining balance as of 6/30/2019 of the townhome lots of approx. 
$85,000 and the remainder of the funds would be used to purchase the 24.5 acre 
property the City has under contract for the relocation of Ace Hardware. 
 
Kligman motioned to go into executive session to discuss real estate. Nix 
seconded. 6:20 PM. 
 
Kligman motioned to go back into regular session. Leggett seconded. 7:19 PM. 
 
Kligman motioned to approve the ratification as presented. Nix seconded. 
Motion passed 5-0. 
 
 
 
 

Informational Update  
Trolley Discussion - 
Stockton 

Stockton presented general information on trolley operations. DDA is investing 
approximately $15,000 per year in salaries, fuel and maintenance and ridership 
has dropped off significantly since Reformation’s move with the exception of 
special event nights. Staff feels like money can be better spent for a more 
intentional shuttle system that provided on-demand rides. Further discussion was 
had about route changes which have been tried, different hours which have been 
tried and having tours or paid events on the trolley. Staff will do more research 
and return to the board with options. 



	

	
	

Treasurers Report 
Treasures Report- 
Yurchuck 

Yurchuck presented financial reports for DDA and CVB to the Board.  All 
trending upward and good.  Tanner asked if any questions.  None. 

Board Comments 
Board Comments - 
Tanner 

None    

Staff Reports 
Program Report- 
Stockton 

Stockton presented the program reports.   

Visitors Center Report- 
Bennett 

Bennett presented the visitor center and social media reports. 

Executive Session 
Property, Personnel & 
Litigation 

No further executive session was required. 

Adjourn Kligman made motion to adjourn. Leggett second. 7:37 p.m. 











	

	

 
 

Magnolia Thomas Proceeds Ratification 

 

Per the IGA for the sale of the Magnolia property, the funds are to be used for: 

1. Railroad Crossing Repayment (complete) 
2. Parking Projects 

3. Any other mutually agreed upon project 

To date, the proceed have been used to: 

1. Purchase Dean’s Store 
2. Complete the City Center Parking improvements 

There is $777,235 in the fund balance. 

The city is asking the DDA board to ratify the remaining uses of the funds to: 

1. Pay off the remainder of the DDA owned townhome lots as of 6/30/2019 (approx. $85,000). This will allow that property 
to become unencumbered for the City Center project. 

 
2. Use remaining funds to put towards the purchase of a 24.5 acre property currently under contract for the relocation of 

Ace Hardware per the purchase agreement of the current Ace site. 

	


