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OVERVIEW

and Assessment separate from this report, input was also
obtained from a targeted group of stakeholders.

The City of Woodstock is a growing city with a young, vibrant and
well-educated population. The city has dramatically changed over
the past 10 years.

The significant mixed-use development

transformed its downtown area with new retail, restaurants and
housing.

The vibrant businesses, supportive residents and the

many visitors have ensured that the downtown Woodstock is a
place that will continue to thrive now and in the future. This
transformation is a prime example of the revival of a town center

Based on this stakeholder input and extensive research, Boyette has
identified three areas of focus for the City of Woodstock Economic
Development Strategic Program of Work, which is concentrated on
capitalizing on the assets and addressing any potential challenges
identified during this process. These areas of focus should all work
together to ensure the future economic development success of the
city.

that did not sacrifice history and character but at the same time

Woodstock has an opportunity to really capitalize on the artsy vibe

resulted in a city that is now considered cool and hip by many

that it already has with its hip downtown, Reformation Brewery, its

today.

outdoor amphitheater and other similar assets by increasing its

Boyette Strategic Advisors (Boyette) was engaged by the City of
Woodstock Office of Economic Development to develop a Strategic
Program of Work to guide its efforts over the next three years. In
the development of this Strategic Program of Work, Boyette
extracted and analyzed City of Woodstock survey data from the
Resident Survey conducted in November 2015 related to the

Arts/
Culture

Business
Attraction/
Retention

development of the Opportunity Cherokee Plan for the Cherokee
Office of Economic Development (COED).

There were 433

responses to that survey from Woodstock residents. Boyette also
reviewed survey results from Pond, which is currently preparing
the comprehensive plan for the city.

In addition to extensive

research and data analysis, which can be found in the Data Update

Livability
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focus in the area of arts/culture, which may include additional

development of product to attract the types of businesses it wants

support for local artists, incorporation of public art into future

to attract, retain its existing business/industry, support the growth

development and other related programs. This relates to the idea of

of entrepreneurs/startups and market its assets to those it wants to

ensuring Woodstock continues to be a livable community that is

attract and retain.

focused on not only the arts/culture but also sustainability,
walkability and development of future recreational assets for its

At the end of the day, these three areas of focus, and the strategies

residents to enjoy. Another related note is that businesses want to

and action items that define them, will result in the City of

locate and grow in communities with vibrant downtowns that

Woodstock becoming even more of a destination where people

provide livability for residents. Woodstock needs to continue to

want to live, work and visit, and businesses want to locate and

work with the COED to ensure it persists in the identification and

expand.

Business
Attraction/
Retention

Arts/Culture

Ø

Make Woodstock synonymous with the arts

Ø

Capitalize on the growing culinary
environment

Ø
Ø

Partner with the COED in targeted business

Ø

Continue to pursue desirable amenities

attraction and retention efforts

Ø

Continue to support and promote

Partner with the COED to address product
development

Ø

Continue development of the
entrepreneurial support system

Ø

Livability

Enhance marketing/communication efforts

Ø Strategy: Capitalize on the growing culinary

sustainability efforts
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STRATEGIES AND ACTION ITEMS
ARTS/CULTURE

instruction space on the main floor, with a loft upstairs for

The nonprofit arts and culture sector is a $719.8 million

artist studios. 4 The City of Woodstock pledged $300,000 in

industry in metro Atlanta, supporting more than 23,500 full-time
equivalent jobs and generating $64.5 million in local and state
government revenue.

1

Downtown Woodstock has already

created an artsy vibe. This vibe should be further capitalized on by
supporting existing and initiating additional programs in the city
that support arts and culture.

Strategy: Make Woodstock synonymous with the arts
Action Item: Support and expand existing arts/cultural
initiatives
The City of Woodstock already has a thriving arts and cultural
environment with organizations such as the Elm Street Cultural
Arts Village providing support for the arts through performances
such as live plays and musicals, instruction through camps and
classes in drama, art and music, and art exhibits, recitals and
pageants year round.

2

This also includes the Art on the Green

celebration that brings food, music, arts and crafts to downtown
Woodstock on an annual basis. 3
The Elm Street Visual Arts Center is to be located in the old Reeves
farmhouse in downtown, and will accommodate galleries and

impact fees toward the renovation of the facility. 5
The future efforts of the Elm Street Cultural Arts Village should be
further supported by the City of Woodstock to ensure that
Woodstock becomes known as a place for arts/culture.
Action Item: Create a specific destination brand for the Elm
Street Cultural Arts Village area
The Elm Street Cultural Arts Village, located in a prime area of
downtown, is in close proximity to unique retail, restaurants, the
Northside Hospital-Cherokee Amphitheater, which has capacity for
7,500, the Farmer’s Market, as well as the new proposed tasting
room for Reformation Brewery and other assets.
Work with the Elm Street Cultural Arts Village and other partners to
brand this area as the Woodstock Arts and Market District. This
would be envisioned as a walkable and pedestrian friendly area of
downtown that offers art galleries and street arts, loft spaces for
artists to work, as well as access to retail, restaurants and
entertainment. This would further ensure that the arts become
part of the City of Woodstock’s brand.
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At some point it may also make sense to call the Elm Street Cultural

art can be integrated into the framework of the City of Woodstock.

Arts Village, the Elm Street at Woodstock Cultural Arts Village for

Examples of other Georgia cities that have initiated this type of

further branding of the city.

plan in recent years include the City of Roswell and the City of
Suwannee.

Action Item: Establish a public art program
In 2015, the City of Woodstock was awarded an $8,000 grant and
assistance from the Atlanta Regional Commission (ARC) for their
inaugural Atlanta Regional Public Art Program.

BEST PRACTICE

The program

provides matching funding and technical assistance to help
communities install public art inspired by a public participation
process. The new mural was located on the southern wall of the
Woodstock Pharmacy. 6
The City of Woodstock should initiate a public arts program that
continues to encourage the installation of art in public spaces
including parks and open spaces, such as natural areas and trail
systems, throughout the community, as well as city offices.
Guidelines for this program should be established related to the
acceptance and maintenance of these public arts donations.

ArtAround Roswell 2017 features ten original works of art on
loan to the city by their artists. Each of these remarkable pieces
is temporarily installed throughout Roswell's parks and made
possible through 2017 ArtAround sponsors. ArtAround
Roswell is a partnership between the Roswell Arts Fund and the
City of Roswell.
http://www.artaroundroswell.com

The idea of adopting policies to encourage developers to incorporate
public arts into their projects should also be considered.
Action Item: Develop a Public Arts Master Plan
Pursue the development of a Public Arts Master Plan, which will
serve as a strategic plan and community-wide vision for how public
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Action Item: Explore creation of the Woodstock Arts Alliance
The City of Woodstock Office of Economic Development should

BEST PRACTICE

consider taking the lead, working with the Elm Street Cultural Arts
Village, to create the Woodstock Arts Alliance, which would be
partially funded by the City but mainly funded through membership.
The Woodstock Arts Alliance would work with the City and the
Elm Street Cultural Arts Village to focus on making Woodstock a
destination for the arts, and championing the initiatives outlined
above.

The Decatur Arts Alliance (DAA) is a nonprofit partnership of
artists, business owners, residents and government dedicated
to supporting and enhancing the arts in the City of Decatur.
It is a membership organization, which is partially funded by the
City. The DAA sponsors several annual festivals including the
Decatur Arts Festival, and the Decatur Wine Festival, as well as
special events for members only. It also provides a collaborative
environment to coordinate the interests of artists, gallery
owners,theater groups, dance groups and performance venues
within Decatur and to help build the image of the city as a strong
arts community.
http://www.exploregeorgia.org/listing/56896-decatur-arts-alliance
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Action Item: Create additional live/work space for artists

BEST PRACTICE

The Elm Street Visual Arts Center, which is currently being
developed, will have space for artist studios. The next step would
be to create both living and working space for artists to further
embrace and support the arts. One idea is to consider incentives to
developers to incorporate this type of space into their developments.
The Elm Street Cultural Arts Center and the City should eventually
contact Artspace to begin exploration of the feasibility of a
partnership for creation of artist live and work space in Woodstock.

BEST PRACTICE

The River Arts District in Asheville, North Carolina is comprised of
an array of artists and working studios in 22 former industrial and
historical buildings along a one mile stretch of the French Broad
River.
More than 200 artists work in the River Arts District and although
there are no official “Open Hours,” at any given time throughout
the year, visitors will find a number of open studios and galleries.
There are also a number of restaurants, cafes and a brewery in
the district.
http://www.riverartsdistrict.com

Artspace is a non-profit organization that has been using the tool of real
estate development to create affordable places for artists to live and work
since 1979. Artspace has developed 30 spaces to date, including an
affordable live/work space for artists in Council Bluffs, Iowa in 2010, which
involved the conversion of a former International Harvester Warehouse
that was orginally built in 1888. Harvester Artspace Lofts is a 36-unit
project that also provides 5,320 square feet of space for arts-friendly
commercial use, including a thriving coffee shop and meeting space, and
an award- winning florist. Since its completion in 2010, the Harvester
has welcomed a number of artists who have moved from Omaha to take
advantage of the Harvester’s affordable rents.
Memphis is currently working with Artspace related to development of
artist live/work space in the South Main Historic Arts District, which offers
boutiques, coffee shops, galleries, and restaurants, as well as the National
Civil Rights Museum. In partnership with the City of Memphis and the
Hyde Family Foundations, Artspace will transform a historic three-story
warehouse and an adjacent parking lot into a mixed-use arts facility with
63 affordable live/work units for artists and their families, and community
gallery space.
Asheville and Chattanooga are two other cities currently pursuing the
development of artist live/work space working with Artspace.,co
mmunity/
http://www.artspace.org/our-places/harvester-artspace-lofts
http://www.artspace.org/our-places/south-main-artspace-lofts
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Strategy: Capitalize

on

the

growing

culinary

environment
BEST PRACTICE
Action Item: Explore creation of a Kitchen/Culinary Incubator
A kitchen incubator serves as a space for culinary entrepreneurs to
rent licensed kitchen space and benefit from business assistance
services.
In the Opportunity Cherokee Plan, a recommendation was made to
explore the possibility of creating the Cherokee County Kitchen Coop to support food entrepreneurs in the county. This proposed
facility would be housed on the campus of Chattahoochee Tech,
which has a Culinary Arts program accredited by the American
Culinary Federation for students seeking a degree, diploma or
technical certificate.

7

This idea has been explored by the COED

but has not yet been implemented.
With the City of Woodstock Office of Economic Development and the
COED now housed in a former school with existing kitchen space that
could be retrofitted to be an industrial kitchen that is now home to
The Circuit, the city and county’s first co-working space, this idea

Florence, AL
The Florence-based Shoals Entrepreneurial Center, which
opened in the late 1990s, is home to a culinary incubator that
offers a fully equipped, FDA-approved commercial kitchen for
startups to rent at reasonable rates. The center’s staff also
provides coaching for their culinary clients, with advice on
everything from marketing andpackaging to volume
production and distribution networks.
To date, about 200 companies have utilized the incubator,
which cost $25 per hour, along with cleaning charges and
other fees, for the time they use the facility. saving them from
having to buy their own equipment or rent commercial kitchen
space elsewhere, which are both expensive options.

seems very fitting for location in Woodstock. In addition, not only
does Chattahoochee Tech have a Culinary Program but nearby
Kennesaw State University (KSU) is home to the Michael A. Leven
School of Culinary Sustainability and Hospitality, which offers a
Bachelor of Science degree program. 8

http://www.madeinalabama.com/2017/02/florence-culinary-incubator/
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The Florence Culinary Incubator is an example of a success story in

walk-in freezers, coolers and dry storage areas. This facility also

a smaller market. There are also several successful kitchen

includes office amenities like conference rooms and computer

incubators in the Atlanta market such as Shared Kitchens, a fully

work stations where users can manage operations, as well as a

licensed, professionally equipped commercial kitchen in Decatur,

tasting room where potential customers can sample goods. 11

which was the first kitchen incubator in Georgia that has more
than 50 members, including makers of food products for resale

J’s Kitchen also offers a curriculum of educational workshops

and wholesale as well as caterers who prepare hot food items.

designed to foster business management skills and provide

9

resources in areas such as accounting, marketing, business and
The Irwin Street Community Kitchen has seen such users such as

labor law, venture capital funding and franchising. 12

King of Pops and Little Tart grow from tiny start-up to
recognizable names in locally made frozen treats and baked

The City of Woodstock should explore a partnership with

sweets.

Chattahoochee Tech, KSU and the COED to conduct a feasibility
study to evaluate the viability of a Kitchen/Culinary Incubator from

PREP Atlanta, which opened in 2014, is a food business accelerator

a location, community support, cost, market, revenue potential and

and shared kitchen facility that features commercial-quality,

other perspective.

shared kitchen production spaces, food business growth resources,
and procurement and guidance to everyone from private chefs to

PREP Atlanta, which already has a partnership with a local

bakers to food truck operators. Truck & Tap, a local Woodstock

Woodstock business, should also be contacted about the possibility of

business, partnered with PREP, which is the South’s largest Food

having a location in Woodstock or managing any Kitchen/Culinary

Truck Commissary, to provide a daily rotation of some of Atlanta’s

Incubator that is developed in the city.

best food truck vendors to Woodstock.

10

Any Kitchen/Culinary Incubator developed should ideally offer not
J’s Kitchen, located in Doraville, includes three regular kitchens,

only low cost space for member companies to cook and bake but also

plus a baker’s kitchen and a private master kitchen, and is

educational workshops focused on business skills and office space for

equipped with such appliances as six-burger gas ranges, fryers and

business management.

convection ovens along with 72-inch worktables. There are also
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Action Item: Become a craft brewery destination

in Georgia and announced the opening of its second location in

According to the Brewers Association, a trade group representing

Woodstock just last year, which will provide the company with a

that segment of the beer industry, more than 10 million people

location for research and development.

toured small and independent craft breweries in 2014. There

successful brewery, the city’s thriving downtown and already artsy

were more than 5,000 U.S. breweries in the U.S. as of 2016, which

vibe, as well as the change in Georgia law last year that allows

is a significant increase from the more than 1,600 estimated in

direct sales at breweries and distilleries, indicate that Woodstock

2007.

could be successful in becoming both a craft brewery destination,

13

16

The presence of this

as well as a location for additional craft brewery businesses.
Many markets, such as Asheville, North Carolina, have become
craft brewery destinations for both industry and tourists. In 2016,

The city should partner with Reformation Brewery, as well as local

the brewing industry contributed nearly $1 billion in overall

restaurants and bars that serve craft beers, including Freight

output to the Asheville area, which includes four counties, and

Kitchen & Tap, Truck & Tap, Salt Factory Pub, among others, to

breweries added more than 600 direct jobs from 2011

market and sell the Woodstock area as a craft brewery destination.

through 2016, which is a growth rate of 754 percent. 14

The

business impact is clear but recent research also shows that more

Information on these assets should be disseminated on the tourism

than a quarter of Asheville’s visitors stop by a brewery and 14

component of the City of Woodstock website (visitwoodstockga.com),

percent indicated it was one of the primary reasons for their

the new economic development website to be created, as well as

visit.15

through social media outlets such as Facebook and Twitter.

Reformation Brewery, a growing business in Woodstock since
2013, has already been named one of the Top Ten Breweries to Visit
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BUSINESS ATTRACTION/RETENTION

Strategy: Partner with the COED in targeted business
attraction and retention efforts

Attracting and retaining business and industry should be the
primary driver of economic development activities in a community.

Action Item: Understand and market target sectors

The Cherokee Office of Economic Development (COED) exists to

As previously indicated, the target markets for Cherokee County

promote economic development in Cherokee County by working

were identified in the Opportunity Cherokee Plan.

with existing industry to support their expansion efforts, as well as

targets are a fit for the City of Woodstock and all are included in the

through the attraction and recruitment of new business to the

target chart below, except for advanced manufacturing, which has

county. 17

been replaced with entrepreneurs/startups.

All of those

With that said,

supporting existing light manufacturing companies and potential
The COED worked with Boyette to develop Opportunity Cherokee

new ones in the future

in 2015, which is an economic development plan to guide the

should

efforts of the COED. Part of the development of that plan included

supported by the city.

still

be

identification of targets that the COED should focus their
recruitment efforts, as well as recommendations related to building

The Woodstock Office of

upon and enhancing the organization’s already successful Business

Economic Development

Retention & Expansion (BRE) program. The City of Woodstock

should

already works in partnership with the COED to support its

targets on its website

economic development activities.

and

This partnership should

include
highlight

these
any

continue and should be the focus of the city’s efforts in the area of

successes within these

business attraction/retention.

sectors or others both on
the website and through
social media.
The Office of Economic Development should also partner with the
COED on select targeted business recruitment efforts.
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Action Item: Support retention of existing manufacturing

Strategy:

Partner with the COED to address product

businesses

development

Woodstock is home to one industrial park, Bell Industrial Park,
where many light manufacturing companies have had operations
for many years.

Although light or advanced manufacturing is not

listed as a target, the City of Woodstock should continue to work with
the COED to support its existing manufacturing base, and also be
open to future light manufacturing projects, such as the Adidas
project that announced 160 new jobs in 2016, which is located near
the Woodstock city limits, that may make sense for location in the
community.
Action Item: Become more involved in Business Retention &
Expansion (BRE) visits
The COED currently conducts an existing industry survey and also
meets with company representatives on a bi-annual basis. The

Action Item: Identify property for future office development
Downtown Woodstock has been very successful in retail and
residential development, which is a positive.

However, the city is

lacking in Class A and Class B office space to attract its targeted sectors
in the corporate operations and information technology sectors, and
residential development continues to dominate the market.
Class A office buildings typically represent the newest and highest
quality buildings in their market. while Class B buildings are generally
a little older, but still have good quality management and tenants. Welllocated Class B buildings can often be returned to their Class A status
through renovations such as facade and common area improvements.
18

Office of Economic Development should attend these meetings as
appropriate, and work with the COED to address any business
challenges that are identified from the survey or meeting.
The COED also conducts corporate headquarters visits to the top
employers in the county every few years. The Office of Economic
Development should attend these corporate headquarters visits to
their top employers, as feasible.

The City of Woodstock should partner with the COED to identify sites for
future Class A and Class B office space development that is smaller and
more lofty or trendy, which is more fitting for the community. Ideally the
city and COED could obtain control of some of those identified properties
and get them optioned, which will make them more marketable to
potential developers.
Potential sites for consideration that have been referenced during this
process, some of which are already being reviewed, include:
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§

Sites in the downtown area

The COED already is working with and has relationships with a

§

Site across from outlet mall

number architectural planning/design firms that could be

§

Site off Ridgewalk Parkway new proposed Costco

contacted, in addition to the ones that worked with the City of

(could also be light industrial)

Woodstock on downtown development previously.

§
§

Site on the other side of I-575 (may be best for light
industrial)

Action Item:

Sites on Highway 92

developers

Partner with the COED to market to office

One recommendation in the Opportunity Cherokee Plan was to visit
Action Item: Focus on potential master planned mixed–use

with developers, based in Atlanta, for lunch, dinner or coffee to

developments related to identified properties

provide an overview of Cherokee County. The Woodstock Office of

Availability of sites for future development was referenced several

Economic Development should consider partnering with the COED on

times in this process as a challenge for the City of Woodstock. With

these types of meetings with office developers.

that said, it was also stated that the environment has been created
in Woodstock that is open to future development.

The Woodstock Office of Economic Development may also want to
schedule some meetings separately to discuss all of the significant

Downtown Woodstock was developed very successfully based on a

and planned developments in Woodstock, as well as to let them know

master planned mixed-use development that would include office,

the target sectors for the city and the interest in Class A and Class B

retail and residential.

office space that is smaller and more lofty or trendy type space to

Additional master planned mixed-use

developments have followed suit.

meet the potential needs of those sectors.

Based on this success, the city should work with the COED to identify

Once relationships with developers are established, they should be

other sites for future master planned mixed-use development, and

invited to attend events in Woodstock.

engage with one or more architectural planning/design firms that
have relationships with developers.
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Action Item: Develop and market local incentives for developers

Action Item: Enhance the appearance of the Bell Industrial Park

As recommended in the Opportunity Cherokee Plan, it may be

and consider expansion opportunities

necessary to provide incentives to developers to entice them to

In order to support the existing manufacturing sector, the City of

invest in Class A or Class B office space/mixed-use development in

Woodstock

the county and City of Woodstock. The COED and county negotiate

appearance of the Bell Industrial Park. This may include general

and approve incentives for projects in Cherokee County, which may

landscaping such as planting trees, adding sidewalks to make it more

include property tax abatement (if a project of regional impact),

walkable and other general clean-up.

should

consider

enhancements

to

the

physical

waiver or reduction of impact fees and free or reduced cost land (if
county owned).

In addition, there may be companies located in the park currently
that are in need of more space.

The possibility of creating a

In addition to those incentives that may be available at the county

connecting road with Bell Industrial Park to Ridgewalk should be

level, the City of Woodstock should consider a written incentives policy

explored and the availability of additional property around that area

targeted to developers that outlines the additional types of incentives

and the site for the new Costco should be considered for potential

that may be available at the city level, which could include:

light industrial development, if feasible.

§

Free or reduced land cost (if city owned)

Action Item: Identify key properties for redevelopment

§

Reasonable development standards/ordinances

There are many existing properties in the City of Woodstock that

§

Expedited permitting

are ripe for redevelopment. The city should identify and prioritize

§

City-fee waivers or reductions

existing grayfield (abandoned retail properties), unsightly or

§

Sale-leaseback arrangements

unappealing existing retail sites and other properties that are

§

Incentives for developers building to sustainable standards

currently in need of redevelopment. One example of this type of
redevelopment was the location of Sam’s Club in an old Walmart

Once developed, the potential incentives offerings should be marketed

building in the Woodstock Place Shopping Center in 2014 at the

to the targeted developers.

corner of Main Street and Highway 92.
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A project to create a gateway to downtown is currently being

Downtown Woodstock was redeveloped successfully by use of a

pursued that may involve the redevelopment of an older retail site.

TAD.

19

This should be a priority redevelopment project for the city as the
further development of downtown should continue to be supported.

The use of TAD should be considered for all potential development
and redevelopment opportunities.

Action Item:

Maximize opportunities along the Highway 92

Corridor

Strategy: Continue development of the entrepreneurial

The Highway 92 corridor is known for Big Box retail and significant

support system

new residential development is also occurring.

Development

around Highway 92 should be addressed as part of the city’s

Action Item: Further support COED efforts to expand the

Comprehensive Plan.

entrepreneurial support environment
Entrepreneurs/startups is a targeted sector for the City of

Land use planning for existing facilities and available property needs

Woodstock for many reasons. First of all, is the cool, hip and artsy

to be completed and a gap analysis to identify needed retail

vibe that Woodstock has developed in the last five to ten years with

establishments along the Highway 92 Corridor should be performed.

the redevelopment of downtown.

This has resulted in unique

shops, restaurants and residential opportunities, the growth of
Action Item: Explore the use of Tax Allocation Districts (TADs)

Reformation Brewery, which is a homegrown Woodstock startup,

for certain developments and redevelopments

and of the other businesses that support the craft brewery sector,

A TAD in Georgia designates an area in which tax increment

the development of the Greenprints Trail System and the support

financing (TIF) is permissible, which is typically an underutilized

of the arts through the Elm Street Cultural Arts Village.

area. TIF is a redevelopment funding mechanism that captures the
future tax benefits of real estate improvements to pay a portion of

Second, the creation of The Circuit in Woodstock, which is the

the present cost of those improvements.

A TAD supports the

county and city’s first co-working space that was a partnership

infrastructure needed to make an underutilized area attractive to

among the COED, Chattahoochee Technical College and the

private development at no additional cost to taxpayers

Woodstock Office of Economic Development, is a given for why the
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city should really continue to focus on the support and growth of

Action Item: Explore creation of a craft brewery and/or distillery

entrepreneurs/startups. 20

incubator
As referenced in the Arts/Culture section of this Program of Work,

Fresh Start Cherokee is a COED initiative focused on providing

the City of Woodstock in on track to become a craft brewery

educational programming and support for startups in the county.

destination, which has both tourism and business benefits. Also, on

This includes programs such as networking through One Million

the business side, Reformation Brewery is a craft beer startup that

Cups and Women Entrepreneur and other Meetups, as well as

began operations and is now growing in Woodstock.

educational events such as The Lunch Circuit, which are held at
The Circuit. 21

As such, the idea of creating a craft brewery incubator to support
future growth of this sector makes sense as sharing facilities can

These programs and others should be supported by the Woodstock

help brewers achieve success by reducing equipment purchase and

Office of Economic Development both in marketing the programs to

operating costs.

the community through social media and its website, as well as
contributing financially to fund these and other new programs to be

However, another trend in a related sector is the growth of the craft

developed, such as the MIT Mentor Program that is being

distillery business. There are now more than 1,300 craft distilleries

considered.

operating in the U.S., with craft spirit sales growing at a rate of 28
percent annually between 2010 and 2015, reaching three percent

In addition, the Office of Economic Development should take a lead

market share, with experts believing market penetration on par

role with the COED in support for the location of a coffee shop in The

with craft beers 12 percent is very possible. 22

Circuit.
Like the craft brew industry, craft distilling comes with steep startLast but not least, The Circuit currently has 22 members. The Office

up costs yet it too is a growing market.

of Economic Development should continue to work with the COED to
increase the number of members companies through marketing,

A feasibility study should be conducted to assess the viability of an

education in the community and other efforts.

incubator or accelerator for small brewers and distillers in the City of
Woodstock. Reformation Brewery, as well as local craft beer
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vendors should be engaged in and participate in this process with
the City of Woodstock.
Action Item:

BEST PRACTICE

Partner with higher education related to

creation of a Craft Brewing and Distilling Program
In order to support the future growth of this sector, access to
higher educational programs that teach the necessary skills
must be in place. In addition to the new Craft Brewing &
Distilling Program at South Puget Community College,
Asheville-Buncombe Tech Community College in Asheville,
North Carolina offers an Associate in Applied Science degree in
Brewing, Distillation and Fermentation.

The City of Tumwater, Washington is working to develop a
Center of Excellence for the rapidly growing brewing and
distilling industries in Washington. This Center of Excellence
would have a regional focus to facilitate craft brewing and
distilling activities, expand industry research, education,
workforce training and public information. The facility would
serve as an incubator for small brewers and distillers and
provide public amenities to the community such as a
museum, river walk, trail connections and preservation of the
historic Old Brewhouse.
As part of this Craft Brewing and Distilling Center, South
Puget Sound Community College has created a Craft
Brewing & Distilling program that will lease space in the Craft
Brewing andDistilling Center and work with local brewers,
distillers, and cider makers to learn what it takes to be part of
this field and develop the industry. The program is expected
to launch in April 2018.
http://www.ci.tumwater.wa.us/doing-business/craft-brewing-anddistilling-center
https://craftbeerciderspirits.com/whats-on-tap/locations/
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Strategy: Enhance marketing/communication efforts

website is up-to-date to make it most effective. The Woodstock
Office of Economic Development should create a schedule for

Action Item:

Create a separate website for economic

maintenance of the website for each main section and sections such

development efforts

as sites and buildings and the news section should be updated as

A website is an economic development organization’s primary

often as needed.

marketing tool these days, other than social media. The Woodstock
Office of Economic Development should have a separate website that

The website should exist as the primary marketing and

links to the city website. This idea is already being explored.

communications tool for the Woodstock Office of Economic
Development.

This website does not have to contain robust data, as most
demographic and workforce information for the county may be
found on the COED website. However, the new website should
highlight important data points specific to Woodstock such as
positive demographics and workforce statistics for the city, key
sites and buildings, targeted sectors, information on the
entrepreneurial
information.

environment,

news

and

other

relevant

As referenced later, sustainability efforts in the

community should also be included.

Also, contact information

must be prevalent on the website, as well as links to partner
organizations such as the COED, GDECD, The Circuit and Fresh Start
Cherokee and others. Links to active social media accounts should
also be highlighted.
While the creation and development of an economic development
website is a significant achievement, economic development
organizations must ensure all information and content on the

Action Item: Expand social media efforts
The City of Woodstock Office of Economic Development should
develop a more aggressive social media plan that is mainly
focused on the Twitter platform. All social media posts, which
will focus on local business successes, as well as any other
relevant economic development accolades as outlined in the
Program of Work, should be tagged #WoodstockNow.
Action Item: Identify community rankings for which the City of
Woodstock is qualified
Although the City of Woodstock does have some accolades through
various media outlets, many are outdated with the most significant
one from an economic development perspective obtained in 2015
when the city was named “One of the Top 50 Best Places to Live in
the United States” by Money Magazine. 23
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The City of Woodstock should examine the publications that have

Other

publications

with

rankings

or

lists

related

to

the most sought-after community rankings and decide which

entrepreneurship/startups should also be pursued such as

publications will provide the greatest positive impact if the city

Brookings Institute, Entrepreneur, Inc., Kauffman Foundation, and

appears on those lists.

Milken Institute.

Most of the leading publications and rankings utilize various

Action Item: Participate in joint benchmarking/marketing trips

methodologies and empirical data to determine the rankings of

with the COED and learning trips (Pivots) with Woodstock

communities on their respective lists. The empirical data limits

leadership

how rankings can be influenced through a public relations or

The Woodstock Office of Economic Development and some board

communications effort; however, the data sets and methodologies

members visited the City of Asheville a few years ago in a targeted

of these rankings can be discovered through research. Tier each

benchmarking/marketing trip with the COED.

publication by public relations value and research the methodology
and data each respective publication utilizes.

These types of joint benchmarking/marketing trips should
continue with consideration of such cities as Frisco, Texas, which is

Some of the lists that may be pursued in addition to the Money

a fast growing city located 25 miles north of downtown Dallas that

Magazine list the city made in 2015 include, but are not limited to:

been very successful in creating its own sense of place and
attracting more than $3.8 billion in capital investment and 34,800

§

Cities Where Millennials are Moving – Time

direct jobs since its establishment in 1991.

§

The Happiest Cities to Work in Right Now – Forbes

§

Top 25 Cities for Young Professionals - Forbes

Franklin, Tennessee, a suburb of Nashville, may be another market

§

Cities Americans are Moving To – Forbes

for benchmarking in the future. Franklin is located in Williamson

§

Best Cities for Jobs – Glassdoor

County, which is the fastest growing county in Tennessee, and is

§

Best Place to Start a Business – WalletHut

home to 12 of the 25 largest publicly traded companies in the

§

Most Popular U.S. City to Live – Business Insider

Nashville region. It has also has a vibrant downtown area and a
focus on the arts.
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The Columbus, Ohio region, including a visit to the City of

Fayetteville, Arkansas, which is 30 minutes from Bentonville, has

Westerville, which is where the Aloft hotel development occurred

very successfully embraced the entrepreneurial environment so

discussed below, and potentially Dublin, is another possible area to

may be another area to visit.

visit.
Bentonville, Arkansas is another city that has been very
successful at not only reviving their downtown but also
embracing the arts and culinary scene. The City of Bentonville is
also known for its extensive mountain biking trails.
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LIVABILITY

Strategy: Continue to pursue desirable amenities

In today’s highly competitive environment, a compelling lifestyle

Action Item: Pursue a hotel/conference center development

quality, which can make a community more attractive to existing

The idea of pursuing a hotel/conference center development to

and future residents and workers, has become a competitive

support

advantage.

recommended in the Opportunity Cherokee Plan.

In the tight labor market of today, companies are

both

local

businesses

and

tourist

attraction

was

The City of

choosing locations that are attractive to the workforce of

Woodstock also conducted a hotel study recently that was

tomorrow; and many workers, especially recent graduates and

supportive of the idea of developing a hotel in the downtown area.

young professionals, are selecting a place to live based on the
lifestyle quality before securing employment.

The first step is to identify potential sites for a hotel/conference
center. This is already in process with the City of Woodstock looking

The City of Woodstock is really become a place of strong livability in

to purchase an existing parcel of land in the downtown area that

the past 10 years with a vibrant downtown area, a continued focus

would be the perfect location for a hotel/conference center. As

on sustainability, as one of the first communities to be certified

shown in the best practice example below from Westerville, Ohio,

under the Atlanta Regional Commission’s (ARC) Green Communities

which has attracted two hotel developments in the past three years,

program in 2010 and reaffirmed in 2015 at the Gold level, and its

offering the land can be an enticing incentive for hotel developers.

continued focus on improving access to recreation in the
community through the continued development of it Greenprints

Second, work with the COED to gather data to support the need for a

Trail System.

hotel and conference center development.

24

The City of Woodstock needs to continue to support and expand all

Third, identify potential developers to target for a hotel and

of these efforts while also focusing on other assets that can make

conference center development. Stormont Hospitality Group LLC,

the city even more livable and attractive to both residents and

which is based in Atlanta, was one company identified in the

visitors.

Opportunity Cherokee Plan to contact, as they are developing the
Alpharetta Conference Center and Hotel Avalon in Alpharetta, which
is branded under Marriott.
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Also, Wayne Wellman of CRM Companies, who is developing the

BEST PRACTICE
Hotel Development

Aloft Hotel in Westerville, Ohio discussed to the right, is another
potential developer to contact, in addition to developers out of the
Atlanta market that specialize in hotel developments.
Fourth, explore

potential funding

options for the

possible

development, which may include an increase in the hotel/motel tax
and/or creation of a tax allocation district.
Fifth, consider potential incentives that may be offered to the
developer, which may include free land and potentially a property tax
abatement working with the COED and county. An abatement was
offered to the outlet mall that located in Woodstock so it should
also be available for the right hotel/conference center development
that can be shown to benefit the region. It may be necessary to
complete an impact analysis to show this potential benefit.

In 2014, the City of Westerville, Ohio announced an
agreement with Concord Hospitality to build a full service
Marriott Renaissance Hotel and Conference Center on a
site that had been purchased by the city. The hotel, which
recently opened, is an eight-story, 224-room and suite
hotel that features nearly 20,000 square feet of meeting
space. Westerville City Council approved the $6.7 million
land purchase, along with $9.5 million in tax increment
financing (TIF) infrastructure reimbursements in planning
for the project.
In 2015, another hotel development in Westerville was
announced by Wayne Wellman, founder and CEO of CRM
Companies out of Lexington, Kentucky. The new 101-room
Aloft, which operates under the Starwood brand, will be
located closer to uptown Westerville on the former site of
a Knight's Inn that had been purchased previously by the
City of Westerville for $300,000 and demolished.
https://www.businesswire.com/news/home/20141204005147/en/CityWesterville-Announces-Renaissance-Hotel-Development-Westar
http://www.dispatch.com/content/stories/business/2015/09/03/westervillemay-get-aloft-hotel-where-knights-inn-once-stood.html
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Strategy: Continue to support and promote sustainability

§

building to LEED or other sustainability standards

efforts
§
Action

Incentives are available for businesses or developers

Item:

Pursue

Platinum

level

under

the

Energy and water audits have been completed for all city
buildings

Green

Communities Program

§

All traffic signals have been retrofitted with LED light bulbs

Sustainability continues to be important to Corporate America and

§

Protected greenspace

global companies today with the majority of the Fortune 500

§

Tree City USA Designation

viewing sustainability as important, if not central, to their business

§

Supports the Woodstock Community Garden

strategy allowing them to reduce costs, minimize risks, attract the

§

Supports the Woodstock Farmers Market

best talent, retain and attract customers, drive innovation and

§

Adopted a green fleet policy

overall growth. 25

§

Adopted a Complete Streets Policy

§

Adopted the Greenprints Project Master Plan

§

Installed or assisted with installation of electric vehicle

As previously indicated, the City of Woodstock was re-certified at

charging stations (at least six)

the Gold level in the ARC’s Green Communities Program in 2015.
The city should continue this certification but should seek Platinum
level for the next re-certification.

and

synonymous today.

economic

development

have

become

The City of Woodstock’s commitment to

sustainability is impressive and should be promoted as a
differentiator for residents, businesses and companies.

These

significant policies and activities include but are not limited to:
§

Provides curbside recycling 26

The City of Woodstock needs to ensure that residents, local

Action Item: Ensure that sustainability efforts are promoted
Sustainability

§

All new and removed city-owned buildings are required to
be LEED or otherwise green building certified

businesses and others understand the meaning of sustainability, and
the importance of it today in attracting businesses, as well as the
talent to support those businesses.

According to a 2016 Cone

Communications Employee Engagement Study, a company’s social
and environmental commitments are key drivers in recruitment
and retention of today’s workforce. This is especially true with
Millenials and Generation Z, who generally seek to work for
companies striving to fulfill a larger purpose through product
innovation, community outreach programs and employee
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development programs. A 2015 Morgan Stanley survey confirmed

residents, business owners and other interested parties developed the

that Millennials are three times more likely to seek employment

Greenprints Project Master Plan, which called for a 60+ mile trail and

with a company that cares about social and environmental issues.

open space network throughout the City and surrounding areas. 28
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The city also must ensure that people understand the initiatives

Expanding and maintaining the trail system is a differentiator for the

that the city is doing to continue to be a sustainable community.

City of Woodstock that should be capitalized on. Continue to support

Information on sustainability initiatives should be on the city website,

the development of this trail system and work to connect through every

on the new Office of Economic Development website and promoted

neighborhood in Woodstock, cities within Cherokee County, and

through social media and other outlets.

eventually Cobb County.

In addition, ensure that these efforts are

marketed through the new Office of Economic Development website,
Action Item: Continue to work to further expand and market the
trail system
The Mayor and City Council of the City of Woodstock initiated a park
and trail master plan in 2007. A steering committee comprised of

tourism website and through social media and other outlets.
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ENDNOTES
http://www.artsalliancejc.org/reports.htm
http://www.elmstreetarts.org
3 http://www.elmstreetarts.org/category/event/
4 http://www.elmstreetarts.org/visual-arts/
5 http://www.ajc.com/news/local/community-voices-bringing-the-arts-downtown-woodstock/HDxFF7dlKqNjuOY1T3WnrK/
6 http://www.woodstockga.gov/831/Woodstock-Downtown-Mural-Project
7 http://www.chattahoocheetech.edu/programsandcourses/academicprogramscredit/personal-and-public-services/culinary-arts/
8 http://uc.kennesaw.edu/levenschool/
9 http://www.myajc.com/lifestyles/food--cooking/atlanta-shared-kitchens-set-stage-help-micro-food-businesses/027aRGK6jhQR1FChAavsbK/
10 http://truckandtap.com/woodstock/
11 http://www.jkitchenculinaryincubator.com/about-us-2.html
12 http://www.jkitchenculinaryincubator.com/about-us-2.html
13 https://www.forbes.com/sites/garystoller/2017/11/16/the-road-map-to-the-top-15-craft-breweries/#2ef7bc456e4f
14 https://www.citizen-times.com/story/news/local/2017/05/24/study-breweries-contributed-1-billion-asheville-area-2016/342410001/
15 http://www.travelweekly.com/North-America-Travel/Tourism-on-tap-Beer-related-travel
16 https://reformationbrewery.com/second-location-reformation-brewery-downtown-woodstock-plans-open-spring-2018/ and https://www.tripstodiscover.com/breweries-in-georgia/
17 http://www.cherokeega.org/about-coed/
18 http://www.areadevelopment.com/AssetManagement/Directory2013/primer-differentiating-office-space-class-26281155.shtml
19 http://www.woodstockga.gov/DocumentCenter/Home/View/90
20 https://patch.com/georgia/woodstock/fresh-start-cherokee-opens-circuit-entrepreneurs
21 http://circuitwoodstock.com/events/
22 https://daily.sevenfifty.com/the-new-craft-spirits-incubators-and-accelerators/
23 http://visitwoodstockga.com
24 http://atlantaregional.org/wp-content/uploads/gc-citywoodstock--2015.pdf
25 http://www.corporateecoforum.com/wp-content/uploads/2015/04/CFO_and_Sustainability_Apr-2015.pdf
26 http://atlantaregional.org/wp-content/uploads/gc-citywoodstock--2015.pdf
27 https://www.morganstanley.com/sustainableinvesting/pdf/Sustainable_Signals.pdf
28 https://greenprintsalliance.org/the-plan/
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